30 MINUTES / CEO - CFO - INVESTMENT COMMITTEE

You're leaving ROl and impact on the table.

We make them visible.

Same budget. Existing projects.

Better combination.

Not calculating is the most expensive decision of the 21st century.
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STRATEPLAN / DECISION INTELLIGENCE

The problem is not the individual project.

Most portfolios are prioritized one project at a time.
But the best ranking does not necessarily produce the best portfolio.

Dependencies, capacity and budget change the outcome.
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STRATEPLAN / DECISION INTELLIGENCE

The real question: Which combination wins?

[ 100 projects J [ 2% possible subsets } { 1 optimal portfolio

StratePlan explores the feasible decision space instead of merely ranking
projects.
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STRATEPLAN / DECISION INTELLIGENCE

Higher ROl. Without more CAPEX.

INPUT Project ID - Revenue - Costs / Benefits / NPV - Constraints
LOGIC Budget - Resources - Mandatory projects - Dependencies - Risk

OUTPUT Best economically feasible project combination
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STRATEPLAN / DECISION INTELLIGENCE

What is the potential economic impact?

7,0 % E 11,4 %

Real Estate Proof Case:

mAInthink Reference Case Basel/Klybeck: CHF 30 million in identified potential with the same projects
and budget. Validation engagement.
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STRATEPLAN / DECISION INTELLIGENCE

Live in the boardroom or finance committee. Not
weeks later.

A question from the board or finance committee.
One parameter changes.

The portfolio is recalculated in seconds.

Discuss alternatives and trade-offs immediately.

Make decisions without weeks of delay.
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STRATEPLAN / DECISION INTELLIGENCE

For skeptics: Mathematics, not an Al promise.

Combinatorial optimization and operations research are established research disciplines.

Research institutions in these fields include MIT - RWTH Aachen - UC Berkeley - Max Planck
Institute for Mathematics.

What matters is not the institution’s name, but verifiable modeling and computation.
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STRATEPLAN / DECISION INTELLIGENCE

A fair test, not a leap of faith.

1 Provide your existing portfolio and constraints
2 Compare the current selection with a calculated alternative
3 Quantify value, robustness and feasibility

4 Decide based on the results
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STRATEPLAN / DECISION INTELLIGENCE

The costliest decision is the one nhever
calculated.

01 Is your current project combination truly optimal?
02 Which economically superior alternative are you missing?

03 How much ROI does that gap cost you each year?
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STRATEPLAN / DECISION INTELLIGENCE

The next decision is simple.

Let's assess how much ROl remains untapped in your
existing portfolio.

| |

Same projects. Same budget. Better combination. Better results.
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