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StratePlan  
Superintelligence

optimized Klybeck Real Estate Project (BASEL)

Sascha Rissel
Dr. Igor Kadoshchuck



Vision

StratePlan from mAInthink is the strategic superintelligence for a 
plannable future. It enables companies to continuously review 
and adapt their strategy in real time, thus achieving maximum 

efficiency and the greatest possible ROI.
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Sascha Rissel
Managing Director of mAInthink

GmbH and Flatlift TV Lift Systeme 
GmbH. Investor.

More Info:
Sascha Rissel | LinkedIn

The Founders

Dr. Igor Kadoshchuck
Ukrainian. Computer scientist, AI 

architect, PhD in computer 
science (Moscow Institute of 

Physics and Technology (MIPT). 

More Info:
Igor Kadoshchuk | LinkedIn
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What can StratePlan
do? The problem

• Companies have access to countless options in a 
wide range of business areas – far more than their 
budget can cover (capital, know-how, limited 
budgets)

• Wrong priorities = untapped potential
• 1M+ combinations = too complex for human analysis
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• StratePlan selects the most profitable solutions through 
machine thinking in just a few seconds.

• powered by AI + cutting-edge methods + experimental, 
approximate and exact algorithms

• Cloud massive parallel computing

The Solution



How does StratePlan work 
from a technical perspective?

"StratePlan receives solutions from five hyper-algorithms, which calculate different strategic approaches in parallel and validate them in an internal 
competition. The higher-level superintelligence then identifies the most effective strategy or develops a master strategy from the best elements. Whether it's 
expansion, consolidation, or real estate project optimization."
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Use Case Calculation
Real Estate Example

The Klybeck site (formerly the Sandoz chemical plant) in Basel comprises approximately 300,000
m² of building land in a prime location with enormous development potential. The original project
appraisal by Central Real Estate AG and Swiss Life estimated a return on investment (ROI) of 7.0%.
But what potential remains untapped?

Large area developments or projects entail enormous complexity:

• Variety of usage options
• Temporal, political and economic dependencies Interactions between sub-areas
• Human analytical capabilities – even with traditional tools – are often unable to cope with these 

dynamics.
• Klybeckareal – Wikipedia
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Use Case Calculation
Real Estate Example

Scenario:

• Within the wide range of project options, the
projects with the supposedly highest return
are usually selected

• StratePlan comes to a different conclusion
with significant implications!

• Profitability increases from original 7% to
11.38% and budget targets are met
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Use Case Calculation
Real Estate Example

StratePlan Output

• 32.768 Combinations evaluated
• Optimal 6 buildings selected
• Calculation time: < 10 seconds

While Central Real Estate AG calculated an ROI of 7.0%, StratePlan was able to increase the same 
project scope by 4.4% to an ROI of 11.4%. This corresponds to an additional economic benefit of 
almost CHF 30 million!
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Thank you for your attention.
We would be pleased to continue the dialogue and demonstrate how 
StratePlan can help your Company and its customer achieve 
maximum ROI through intelligent strategy validation and 
optimization.

We look forward to your questions and to exploring potential 
synergies.

Sascha Rissel
mAInthink GmbH
Tel: +49 160 333 0 111
Mail: rissel@mainthink.ai

mailto:rissel@mainthink.ai
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